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Employees come and go... Managing the devices allocated to them can be costly and time consuming.

ATG’s Device Pool Management Program ad-
dresses the issues of device turnover due to fluc-
tuations in workforce device counts caused by With 30%

Attrition, Growth and device Failure. turnover, Managing
devices can be costly Attrition

ATG’s Device Pool Management Program Maxi- and time /
mizes existing device investment and utilization comsuming:
by effectively managing turnover / attrition
pools.
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Devices
ATG’s Device Pool Management Program will

Minimize client IT support time by providing a
Managed Service that is SLA/SLO based allowing
Client IT support to focus on core issues.
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When an employee leaves the organization, the
device is returned to ATG where it undergoes a series of task—example ;

Receiving of pool device

Recording of pool device IMEI

Removing and Recording Pool Device SIM/CTN
Data Wiping of pool device as per ATG /Client Specs
Cleaning / refurbing of Pooled Device

Disposal of failed Pooled Devices

Storage of Pooled Devices and SIMS

Replacement of Pooled Devices with New or Refurbished Devices when applicable
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Client owner, CTN / mobile number Assignment on NEW ATG provided at&t SIM into at&t Phoenix provi-
sioning system with required rate plan activation

*

Recording of reassignment.
Wiping and Disposal of old SIM

Shipment of device (along with Client instructions) to new associate

The devices held by ATG go thru a rigorous cleansing and refurb process. Client Inventory data is accessible on
demand. Reallocating a device is a simple process notifying ATG that a specific device should be redeployed.
ATG Activates the new SIM within at&t system matching the SIM and IMEI and Owner, provisioning the appropri-
ate rate plan and shipping the new device.

Call us today to find out how ATG’s Device Pool Management Program can help your organization

301-330-6260 or Sales@Atlantictechnologygroup.com
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